April 12, 2016
Reno County Courthouse
Hut chi nson, Kansas

The Board of Reno County Conm ssioners net in agenda
session with, Chairman Dan Dem ng, Conm ssioners Janes Schlickau
and Brad D llon, County Admnistrator Gary Meagher, County
Counselor Joe OSullivan and Mnutes Cderk Cindy Martin,
present .

The neeting began with the Pledge of Allegiance and a short
sectarian prayer led by Pastor Ron Kyker, Countryside Bapti st
Chur ch.

There were was one addition to the agenda; update from
South Central Kansas Association of County Engineers (SCKACE)
nmeeti ng.

M. Dillon noved, seconded by M. Schlickau, to approve the
Consent Agenda consisting of the Accounts Payable Ledger for
clainms payable on April 15th, 2016 of $603,991.96 as subnitted
and also consisting of pending Added, Abated and Escaped
Taxati on Change Orders nunbered 2016-434, 436, 442, and 449.
The notion was approved by a 3-0 vote.

At 9:08 the neeting began with a Proclamation read by
Conmi ssi oner Janes Schlickau proclaimng the week of April 10th
thru 16th as “Reno County Victins’ Ri ghts Wek”. District
Attorney Keith Schroeder accepted the proclamation stating it
was a team effort between various agencies, survivors, famly
menbers and others not just his office. He thanked the
Comm ssion and invited all to join them on Thursday evening at
7:00 p.m for a candlelight service in the Veteran’s Room of the
Cour t house.

Judge MCarville nade an appearance in full cost une
representing Major General Jessie L. Reno in observance of his
193rd birthday on April 20th. He gave a very detailed account of
the life, dates and times of Civil War General Reno and told a
couple of short stories of his famly and friends. Reno County
was named after General Reno who was born in 1823 and died at
the Battle of South Mountain on Septenber 14, 1862 at the age of
39.



Comm ssi oner Deming read the next three proclamations.

M. Demng read the proclamation proclainmng the week of
April 10th thru 16" as ™“National Volunteer Wek”. Vol unt eer
Cent er Assi st ant Di rector, Leah Chandl er accept ed t he
procl amati on and thanked the Comm ssion for their support on
behal f of the 1,200 plus volunteers that nmake up RSVP.

M. Deming then read the proclamation proclaimng the
month of April, 2016 as “Child Abuse Prevention Month”. He read
the next proclamation proclaimng the week of April 16" thru
23rd, 2016 as “Week of the Young Child”. Both proclamations were
accepted by Mchael Wods, Fanmly Services Supervisor for

Healthy Famlies of Reno and Sedgw ck Counti es. M. Wods
stated that child neglect and abuse in Reno County had increased
9 percent and that proclaimng April ™“Child Abuse Prevention

Mont h” would bring light to help prevent child abuse. M. Waods
also stated that the week of the Young Child had various
activities scheduled for famlies to participate in at the
Hut chi nson Zoo, Honme Depot and the parking lot of the Reno
County Museum This program grows every year.

County Counselor Joe OSullivan nmet wth the Board to
recommend approval for an agreenent with the Gty of Hutchinson
for joint law enforcenment operations. He stated the Law
Enforcenent Center (LEC) was constructed in 1970 and an
agreenent was formed to share expenses and certain joint
operations between the city and county in that building. The
last tinme this agreenent was signed was on February 1, 2011
(Gty Contract No. 2011 C46). The agreenent renews annually
unl ess the parties give notice otherw se. The reason for the
renewal at this time is because of the new Reno County
Correctional Facility and functions associated wth that
facility. The contract has nost of the changes in Section 1 and
Section 2. The City absorbs a larger percentage of the cost
since the jail noved to their new |location out of the LEC. Reno
County Correctional Facility transportation and nedi cal expenses
were changed in Section 2. This is a one year agreenent
renewabl e annually. The city pays to the county 14 percent of
all the costs of running the Reno County Correctional Facility.
This nunber is based upon the average nunber of the cities
inmates in the facility. M. Dllon noved, seconded by M.
Schlickau, to approve the agreenent as outlined by M.
O sullivan. The notion was approved by a 3-0 vote.

Human Rel ations Director Renee Harris outlined the proposed
Hol i day Schedule for 2017. She stated after speaking with M.



Meagher the decision was to assign the Comm ssioner Holiday on
Cct ober 9th, Col unbus Day, when all the courts would be closed.
This holiday would not be added to the regular holiday schedul e
of nine days but would be up for discussion again in 2018.

Agi ng/ Transportation Director Barbara Lilyhorn discussed
t he proposed RCAT route revisions. The revisions were with the
South Hutchinson route neking it a shorter ride time into
Hut chi nson. They also added the advantage of service to areas
not served before, like the Hutchinson H gh School area, Reno
County Correctional Facility, Carey Park area and decided to
nmake use of the highways nore but were not scheduling any
pi ckups al ong the highway. The changes added three mles to the
current routes adding a «cost of $4,719 of which Kansas
Department of Transportation (KDOT) would share thirty percent
maki ng RCAT’s actual cost $1, 416.

M. Demng asked if any routes were elimnated. M s.
Lilyhorn replied that Avenue E, Avenue G WMple Street, and
Carpenter had changed services however riders could walk to Main
Street or Plum and catch a ride. She also stated that instead
of servicing South Hutchinson twice they would nmake one trip
t hr ough.

Quest Center Director Davi d Dukart gave a slide

presentation for the center’s 2015 Annual Report. The Quest
Center changed their mssion statenent since partnering wth
Hut chi nson Community College (HCC). He stated both HCC and

SKCEDD are nmjor contributors in the Quest Center. M. Dukart
stated his main focus is the Quest Center giving one hundred
percent of his time, and any extra tinme is teaching in the
evening for the college. The purpose of the Quest Center is to

help entrepreneurs or snall businesses wth information,
training, loans or grants depending on their business plans,
cash flows, and profit and |oss statenents. They do eval uate
business plans to determne if a business is a solid investnent
and may have to decline a request. They do not conpete wth
| ocal banks since the type of |oans they give have a higher risk
factor. M. Dukart stated the banks use up to 80 percent of

the value for security on their |loans and the Quest Center gives
loans up to 100 percent of the actual collateral taking the
hi gher risks. Presently they have 14 | oans that are higher risk.

He stated they nmke sure all finances are secure but go that

one step nore and use 100 percent of the collateral. M. Dukart
used Benton’s G eenhouse as an exanple of hel ping an individual
with a small business |oan and training. SKCEDD al so pl ayed a

large part in the financial package for Benton G eenhouse.



Benton’s main nursey is in Hutchinson and a seasonal outlet is
in Newmton. He stated without the Quest Center the greenhouse
woul d have been closed and they were able to keep it open in
Reno County.

Comm ssioner Schlickau asked M. Dukart to include a
detailed financial report with the Quest Centers request for

funding for budget year 2017. M. Schlickau asked that an
expense report outline how county noney was being spent. He
also asked for a list of funding sources, i ncl udi ng

contributions by HCC M. Dukart expressed that the requested
i nformati on woul d be provi ded.

M. Dem ng asked M. Meagher to give a brief explanation of
t he uni que way of Reno County financing an organi zation |ike the
Quest Center. M. Meagher replied that at the tinme the Quest
Center was created it was a unique organization for the county
to invest noney in an incubator organization. It no longer is an
i ncubat or organi zation but has evolved to try and neet the needs
of the comunity. 1In the state of Kansas there are Eco
Devel opnent organi zations that receive funding, the closest one
is in Wchita, so if we did not have the Quest Center for
services nost would have to seek out that Wchita office or
SKCEDD to access those services. M. Dukart stated they work
nore with the small er businesses and individual s.

M. Schlickau asked that M. Porter nake comrents on the
rel ati onship between the Quest Center and HCC He al so asked
M. Porter to make any comments about how that relationship may
be inmproved in the future.

Vi ce President of Wrkforce Devel opnment and Qutreach, Steve
Porter thanked the Comm ssion for their support. He gave a
brief history of the partnership which started July 1, 2014 wth
the college and Quest Center. At the Quest Board neeting nore
staff was approved to give better custonmer service. This would
al so give M. Dukart nore freedonm for his outreach projects. W
feel very positive and it takes the funding from the county and
support and funding from the college to nake this a great
partnership and a good fit.

Vice Chair with the Quest Board Jeff Ericksen thanked the
county for their support. He spoke about noving additional
staff over to Quest Center from the Qutreach Program which wll
allow M. Dukart to focus on his mssion and nmake people aware
of the services at the Quest Center. Succession plans are going
to be a focus as we nove forward.



Comm ssioner Dillon told a story of a small town beauty
sal on operator and how The Quest Center tried to assist her. He
stated this is a good programand we are filling a need with the
Quest Center and we should continue this programif we can.

Comm ssioner Schlickau asked about HCC students being
assisted by Quest Center. M. Dukart assists them with the
opportunity for a grant from $500 to $5,000 and this is tied
with two years of additional financial advice and to supervise
that students business. They do have to be referred by a Quest
nmenber Board or HCC facility and is a very positive program W
hope it encourages the young people to stay in Reno County and
devel op a business or come up with a business idea.

Commissioner Dillon clarified the source of the Quest
Center’s grant funding. M. Dukart explained how the grant
noney was acquired. M. Dillon did not want any m sunderstandi ng
about Reno County’s tax dollars being used for these grants.
M. Dukart replied that the counties noney went toward the
office and no county funds are being used for grants. These
grants are from outside funds and 100 percent of the county
nmoney is used for ny salary and keeping the office open. M.
Dillon commented that HCC owns the building now that houses the
Quest Center.

Conmi ssi oner Schlickau gave an update on a Thursday neeting
from South Central Kansas Association of Conm ssioners &
Engi neers (SCKACE). M. Schlickau took notes on the Kansas
Department of Transportation (KDOT) Todd Sal frank’s information.
M. Schlickau informed the Board a discussion by Randall Allen
who spoke about the changes to the tax |id and where we stood.
M. Allen also discussed consolidation of funds.

M. Meagher briefly explained that sone counties were
considering consolidation of funds with the tax lid comng on,
making it easier to work with the funding. He stated he would
have to speak with the auditors on fund exenptions because there
may be sone funds they could consolidate and others that could
not be consol i dat ed.

Public Wrks Director David MConb commented about the
prograns that are available such as the Federal fund exchange
that wll generate about $470,000, same as in the past. He
spoke about sone of the safety funds that were available. KDOT
offers to review the signage in the county. They pay 90 percent
to our 10 percent match and review the whole system Once it is



conpleted the review would be sent to the Secretary of KDOI and
when approved Reno County would be up to code wth our
regul atory signs. Succession planning was also discussed.
Road and Bridge in each county does things different. In the
future we want to be trained and have knowl edge to put a few key
people in place so they know what they are doing for the future.
He said there was no one within the Public Wrks Departnent that
had a weed certification right now but we have it advertised for
appl i cations. Anot her item was KDOT conversation of K-14 from
Yaggy Road to north of Sterling and review for the turn back
mles and bridges, bringing them up to standards before turning
them over to us. M. MConb stated that Yaggy Road was 14 m | es.
He stated that sone roads may have to be turned over to
townships in the future and the |ower volune roads may have to
be reclassified.

Comm ssioner Dem ng nentioned second half taxes were due
May 10th, 2016.

Sheriff Henderson nmet wth the Board for his regularly
schedul ed nonthly neeting. He briefly went over various events
not requiring action by the Board.

At 10:50 the neeting adjourned until 9:00 a.m Tuesday,
April 19th, 2016.

Appr oved:

Chair, Board of Reno County Comnm ssioners

( ATTEST)

Reno County C erk Dat e
cr



