January 19, 2016
Reno County Courthouse









Hutchinson, Kansas

The Board of Reno County Commissioners met in agenda session with, Chairman Dan Deming, Commissioners James Schlickau and Brad Dillon, County Administrator Gary Meagher, County Counselor Joe O’Sullivan and Minutes Clerk Cindy Martin, present.   

The meeting began with the Pledge of Allegiance and a short sectarian prayer led by Pastor Darryl Peterson, Grace Christian Church.  Commissioner Deming congratulated Mr. Peterson for his appointment to the Planning Commission.
There was one addition to the agenda; legislative issues including the tax lid bill.  

Mr. Dillon moved, seconded by Mr. Schlickau, to approve the Consent Agenda consisting of the Accounts Payable Ledger for claims payable on January 22, 2016 of $759,361.07 as submitted.  The motion was approved by a 3-0 vote.  Commissioner Deming commented on how expensive it was to operate basic government.  Over half was the $438,000 insurance premium payments for the county and fire districts.  He stated of that $438 thousand the Fire Department insurance premiums were $84,000 and $117,000 went toward the vehicles insurance.
Mr. Schlickau moved, seconded by Mr. Dillon, to return for consideration items #6, #7, #8 and #9 tabled from November 17, 2015.  Item #6 was a resolution authorizing the vacation of a portion of Mohawk Road between Blanchard Avenue and Blanchard Avenue SW.  The motion was approved by a 3-0 vote.  Item #7 was a resolution for a stop sign to be posted at the intersection of Mohawk Road and Blanchard Avenue for southbound Mohawk Road pursuant to K.S.A. 8-2002.  Then item #8 was an agreement by and between BNSF Company and Reno County for permanent closure of the at-grade railroad crossing for Mohawk Road Railroad Milepost 249.46.  Finally, item #9 was the agreement by and between Union Pacific Railroad Company and Reno County for permanent closure of the at-grade railroad crossing for Mohawk Road milepost 249.46.
Commissioner Deming started the discussion stating that there were four new major developments.  Union Pacific stated if the road is not closed they will seek a study by the Kansas Department of Transportation concerning an overall safety study. The study could take a year, causing a delay which Enterprise says would probably cause it to cancel the expansion. Enterprise has offered an $85,000 payment to Reno Township as compensation for the road closing.  Since the last county commission discussion of the requested closure, Enterprise has offered a traffic study showing relatively low volume on the portion of Mohawk Road under consideration.  Enterprise has also held meetings with several parties concerned about the proposed closure since the commission’s last discussion. 
Commissioner Schlickau clarified that BNSF and UP railroads made the offer to contribute $42,500 each for a total of $85,000 to Reno County as well as Enterprise giving the township $85,000.

An Enterprise Products presentation was given by Jim Cisarik, Senior Vice President, Government Affairs and Public Relations from Houston, Texas.  Chris Scavone also from Houston, Texas, Director of Terminal and Storage who is the Commercial Operator at the Hutchinson Facility was also present.  Mr. Cisarik gave the history of Enterprise Products and details of the planned expansion project.  Mr. Cisarik stated that Enterprise did their own traffic count from December 18, 2015 to January 2, 2016 on Mohawk Road that showed a very low count.
Kamalatt Young, BNSF Railways Company representative gave a presentation on grade crossing closure program for safety.  Ms. Young stated they wanted to be good partners and work with communities to close crossing where there is alternate access with low volume traffic.  Ms. Young explained the three E’s, education, engineering and enforcement working with DOT and the Federal Government.  She had with her, Melvin Thomas and Lyn Leibfried.  
Ms. Leibfried expressed the need for commitment from the driving public to adhere to the warning devices and also follow the rules of the road and laws of the state.  She stated most accidents were driver behavior with the disregarding of the warning devices.  Ms. Leibfried also stated that Union Pacific had partnered with BNSF for grade crossing safety working together on this project.
Mr. Schlickau asked for Mr. Thomas to explain on a comment made about shifting the risk to other intersections.
Mr. Thomas stated naturally when you close a crossing you have some shifted traffic diverted to other aggregate crossings.  In our grade crossing safety program we look at nearby intersections that have flashing lights and gates.  They have better slopes to the actual tracks. The slope at Mohawk Road is higher than Whiteside or Broadacres.   
Tim Tedder, Reno County resident living near Enterprise Products voiced his concern with the blockage of intersections by the trains on the mainline for Whiteside, Illinois and Broadacres.  He asked if one of these crossings would be open at all times for travel.  Ms. Young replied that one way Broadacres would be blocked the opposite way 6th Street would be blocked during switching.
Jason Tedder asked questions on the numbers in Reno County for accidents and flashing lights with gates involving crossings. Ms. Young did not have numbers with her.   
Melvin Thomas commented BNSF’s focus was on safety when consolidating crossings with roadway users, passengers on the two Amtrak trains that travel on their lines and also the BNSF employees with crossings.        
 Tim Tedder, Trailwest Road east of Cruppers Corner, wanted to go back to the presentation page 9, tax benefits to Reno County. Mr. Tedder noted while the project had been promoted as a $34,000,000 expansion it is only $17,000,000 since half of the work is already underway and not a part of the road closing request.  He also said Reno County will see only a one-time $255,000 benefit for rail expansion.  Reno County is looking at $5,000 benefit next year.  ”What you are being asked to do is sell a road”, he said.  

Jason Ball, Hutchinson Chamber of Commerce stated they are still in support of the Enterprise project by closing Mohawk Road.  He stated as economic conditions continue to be a challenge we need to continue to be as creative and accommodating when and where we can to help local companies.   

Jason Tedder made comments on safety and referred to issues with gas storage.  He commented about the county getting a one-time payment of $85,000 from the railroads, and expressed concerns about right-of-way going to private industry.  Mr. Tedder thought the traffic study should have been done months earlier when the company was considering expansion.


Mr. Schlickau noted that it is common for businesses to evaluate information to make long-term and short-term decisions that best supports the interests of the organization.  Residents and commissioners were informed at the same time when the petition for road vacation was placed on the agenda to begin the process.  Enterprise may have been internally working on the project for a significant period of time.


Mr. Schlickau stated that he supported the vacation of the described portion of Mohawk Road, and commented that it came down to two important issues, safety and economic development.  Mr. Schlickau noted that safety is significantly important, and the Board of Commissioners is responsible for providing a safe infrastructure to the traveling public.  Taking into account the speed and frequency of railcars passing through the intersection, the risk far outweighs the minor inconvenience it creates by closing the road to through traffic.  He stated that financial commitments of $34 million are planned in the expansion and that it creates four additional full-time positions.  One-time sales and use taxes are collected in the construction phase of the project, and ongoing property tax revenues are created for both the County and the State.  Mr. Schlickau commented that if this was an economic development project, where staff and officials made attempts to attract a business to our community, we would be excited to announce this project to the public.  Local leaders should recognize the significance that Enterprise is already a community partner.  He concluded that he supported the road vacation and recommended that commissioners direct the county legal counselor with “findings of fact” to be included in the final resolution.
Mr. Schlickau moved, seconded by Mr. Dillon, to approve the request to vacate the portion of Mohawk Road as described in our discussions and documentations and ask the county counselor to include in the final draft of the resolution the “findings of fact” information.  The final resolution will be officially approved in next week’s agenda session.  The motion was approved by a 3-0 vote.  
Mr. Schlickau moved, seconded by Mr. Dillon, to table items #7, #8, and #9 regarding a resolution for a stop sign and agreements with both railroads, BNSF and UP, until next week for approval.

At 10:00 the meeting recessed for ten minutes.

The meeting reconvened with all Commissioners, County Administrator Gary Meagher, County Counselor Joe O’Sullivan, and Minutes Clerk Cindy Martin, present. 
County Administrator Gary Meagher and Deputy Register of Deeds Clerk Michelle Updegrove met with the Board to recommend approval to purchase Aurora Mechanical Assist moveable shelving units from FileSafe Incorporated, Salina, Kansas.   Mr. Meagher gave explanation of space limitations and project soft cost.  He stated the money would be taken out of the Register of Deeds Technology Fund. He noted that most of the shelving here in the courthouse are built in and could not be moved.
Commissioner Dillon questioned how many books needed to be moved and if they had been scanned.  Mrs. Updegrove went over the details of moving 2200 books to the annex stating that some of the scanning did not come through so they needed to refer back to the original document books. She also noted that the books up on the mezzanine had not been scanned in.  She also went over the FileSafe’s quote of $77,900 for the moveable shelving installed.  She noted the new shelving would have room for growth in the future since most of the documents were now scanned into our system, but still needed to be in index records.  Mrs. Updegrove stated if approved, the delivery date would be 90 days so they were looking at April.  Mr. Schlickau moved, seconded by Mr. Dillon, to approve the purchase of the moveable shelving units as described by Mr. Meagher and Mrs. Updegrove.  The motion was approved by a 3-0 vote.
Judge Patricia Macke Dick, Judge Rose, Judge McCarville, District Court Clerk Pam Moses and District Court Supervisor Jean Ediger met with the Board with concerns on the security entrance.  Judge McCarville gave a brief presentation on security issues.
The Board agreed by consensus to ask Dan Link to give feasibility for expanding the west entrance.

Commissioner Deming discussed several legislative concerns from bills pending in Topeka including the tax lid constraints.
At 11:35 the meeting adjourned until 9:00 a.m. Tuesday, January 26, 2016.
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